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Mission Karmayogi - Build Future Ready Civil Service

- with right Attitude, Skills and Knowledge, aligned to the Vision of Viksit Bharat

Competency led Capacity Building
India’s own Civil Service Competency Framework

Shared understanding of India’s developmental
aspirations, National Programmes & Priorities

Accountability & Transparency
through Objective Evaluations

Scale of Impact
A Global Exemplar - ~30 Lac users initially & ~2 Cr in
long run

. Goals Driven
Domain and

Functional
Competencies

Behavioral
Competencies

The Government Official

Ease of Living

Competencies to ensure on time and effective Public
Service Delivery for Citizens

Ease of Doing Business

Creating policies and delivering services
conducive to economic growth

Citizen Centricity (respectful interactions, problem
solving competencies) Subject Matter Expertise and
Attitudinal change



Mission Karmayogi - Institutional Structure

PM’s HR Council (PMHRC) - Apex Body to provide strategic direction to
capacity building reforms

Cabinet Secretariat Coordination Unit

Prime Minister’s HR Council

Capacity Building Commission to harmonize training standards, create
shared faculty & resources & supervise Central Training Institutions

Mission Karmayogi - National Programme for Civil
Services Capacity Building







Journey So Far
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Praramb
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® Karmayogi Prarambh

May
2023

PM interaction with
Karmayogi Prarambh
Trainee

First iGOT Karmashala

Milestone of 10 Lakh
Registered Karmayogis

Karmayogi Bharat moved to
the new office

Milestone of iGOT mobile app
downloads crossed the 1 Lakh
figure across Android and |OS
devices

M
500
Courses



Journey So Far

Milestone of
iGOT mobile app
downloads
crossed

10 Lakh

® The milestone of
10 lakh course completions
achieved

Integration of iGOT
with Digi Locker

Strategy meet
® with KB Board
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iIGOT crossed a cumulative 5u Digimantliah,
crore+ minutes of learning Cclchwﬁivig

a workshop 00
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_ : facilitating the atiGoT
iGOT-eHRMS integration Personalised learning plan - digitalization of i

: - KEEP LEARNING,
MyiGOT launch courses within Civil K A KEEP GROWING

Service
First iGOT Manthan atho N Karma Points & Wall of Training Institution

CONTENT WORKSHOP
SthNOV 2023

(Content Workshop) Fame introduced on iGOT .



Journey So Far

Tricolour-themed homepage
® and completion certificates

1st Chintan Shivir on 6th and
® 7th June, 2024 at LBSNAA,
Mussoorie.

Cloud Migration of iGOT Karmayogi platform
to Google Cloud
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CDUI’SE completmns iGOT Karmayogi platform was highlighted in
on iGOT Karmayogi QE the Economic Survey

Milestone of 1 Crore+ course
completions on iGOT

Dedicated digital space for @
MDOs and CTIs/ATls S




Key Platform Highlights

89 Ministries

& 36 State Lo7 Crored 1.17 Cr+ Course 20+ Courses 10+ Hours
Govts Course Completions Cginploted Spent Per
Enrolments Every Minute User

Onboarded

42.8 Lakh+ *4 Registrations 96.75 Crore+ 87+ Days Of

Users Every Minute Learning Contant
Onboarded Minutes

Figures until 31st August 2024 *Figures in Last 1-year



The agility that
fuels our growth
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iIGOT Platform Growth

— disfEd 7 FRofig], ——

4281.5
Cumulative users onboarded ('000)
289.1 410.5
— I
Dec'22 Mar'23 Aug'24
1172
Courses Available on iGOT
397 392
Dec'22 Mar'23 Aug'24

Figures until 31st August 2024

o)
15505.00
Cumulative Learning Hours ('000)
1.3 223.5
Dec'22 Mar'23 Aug'24
16796.09
Cumulative Course Enrolments
('000)
34.9 195.9
Dec'22 Mar'23 Aug'24




New Feature Onboarding Timeline

Sept-Oct 2023 Sep — Oct 2023 Jan - Feb 2024 May - Jun 2024

Capacity Building Plans

. . . . CIOS
OTP secured Bulk Creation eErper e iGOT public landing page
Web Accessibility Karma Points
Privacy Policy User Profile KCM Framework
MDO Wall of Fame
SPV Content Publisher
Tri Color Certificates
Gyaan Karmayogi Assessments

Curated Programs

ODC Framework

04

4 Mar — Apr 2024 Jul - Aug 2024
Learner Leaderboard
July-Aug 2023 Nov - Dec 2023 Gl
igitisation

Multi-lingual Portal Surveys and Polls
Get Started Module . . Learner Homepage
Mobile Responsive
Dashboards KCM Mapping MDO channel Karma Quest
Blended Programs Operational Reports
g Data Warehouse User Nudges P SEmr P
. . y
Parichay User Login
d Onboardin Karma Programs
Operational Reports ah g
KCM-Content Mapping Push Notifications DigiLocker Integration
FAQs Bot
Platform Rating




Innovations
adopted to drive
adoption
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MyiGOT: Personalised Learning Path on iGOT

N 4 — R
25 BHAN HRd
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@ Learn M) Discuss

@ Rakesh Verma >
86%

sress Certificate

92 26

Learning hours

34h7m

43321 Certificates acquired by learners in

the last 24 hours. N 149%

Take the iGOT Survey, help us make X
iGOT even better!

. Take afew minutes to complete this survey and
: / contribute to enhancing the iGOT learning

experience
Click here

K] Gyaan Karmayogi

Q  Search for learning contents

My Space

My iGOT

Upcoming

B Course

Noting and Drafting

=

‘:’,‘ By Institute of Secretariat Tr...

4
X
o
w

832 Jan Karmayogi

0 Karma Points (O
240

@ & English  ~

G Events

°o @

o Network

More ¥

Overdue Completed All

Show all >

LiFE
Lifestyle for

Environmen
® 22m59s

8@ Course B3 Course

Orientation Module on
Mission LiFE

Code of Conduct for
Government Employees

N
@ By Ministry of Environment.... @ By Institute of Secretariat Tr...



Rewards and Recognitions

Karma Points

o Ay K Point
i-._..,s!...f‘ 1'|'R_T'|' Q_ Pearch for learning contents @ fggma oints © @ &2 English  ~

Top Karmayogis in your department: ®
July 2024

0,

Wall of Fame
a f3\
* OCTOBER, 2023 A~ Central Reserve ANV

. Police Force (CRPF)
Abhimanyu Border Security Force Sashastra Seema Bal

BSF S
Ashish Pai Sharma Bidyut (BSF) 16.76 (SSB)
O 45 Q 68 Mukherjee... 29 -
\4) N
- 5
South Central
Railway (SCR) Department of Posts
7.16 4.60
3 9 Rana Pratap Singh G 35
Weekly Claps @ Wﬁ 0 weeks
4 @ Rakesh Verma Q 33 -

Mon, 20 May - Sun, 16 Jun
A & Youwerein 10th position last month.

W1 W2 W3 W4
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Co-creating through Public and Private Ecosystem Partners

r - GeM
Government
»P e Marketplace

Efficient » Transparent * Inclusive

Food Corporation of India

P geieie g

I Wit warey

MINISTRY OF

ELECTRONICS AND

' INFORMATION TECHNOLOGY

Government Institutions

il MINISTRY OF
3 RAILWAYS

V4
BSNL

W HATAd
MINISTRY OF
MINES

Private Institutions

WADHWANI
FOUNDATION

ORACLE

o, i -
) 5

THE ART OF LIVING

¥ Microsoft

O NSE

¥ b =
2 ISB
Bharti Institute

@ THE WORLD BANK
of Public Policy

80+ Government Institutions

10+ Non-Government Partners




Features on iGOT Karmayogi platform - Curated Programs

| £
= s e e e~ = o
DIGITAL PERSONAL ‘ SPEAKING A SVAMITVA SCHEME |
DATA PRGTECTIUN i Good Pl.IhlIt Po“W wmmg l;‘ y EFFECT'VELY ‘ b l ot Pubic Py Survey of Villages and Mapping with Improvised Technology in Village Aress :_
ACT 2023: ; v \ i WELCOME TO THE COURSEON | S s
AN OVERVIEW - E : MANl;h'A mt EVIDENCE IN PUBLIC POLICY ; B e i
; NATARAJAN — | Government of India §

I i*ﬁ‘ g 0 NSE e : B course
W Purpose-Driven Leadership | Managing and Leading Teams |
T e i A :
One Nation NON-FINANCE

One RatEm Card ,/|

PROFESSIONALS

By ISB Hyderabad By ISB Hyderabad

* 1h55m * 1h40m

Example: Curated Programs for Mid-Career Training Programs (MCTPs) anchored by LBSNAA



Features on iGOT Karmayogi platform - Blended Programs

< i Program £33 Blended Program £ Blended Program

FIST 2024-25:Land Gover
e: Issues, Challenges a...

DoPT IST 2024-25: Yielding de
mographic divided through...

DoPT IST 2024-25:Transportat

&

DoPT IST 2024-25: Project an

Program

DoPT IST 2024-25: Munielpl

paced

1. Overview of th

Instructor-led

e Program

ion, Logistics and Multi-mo... d Contract Management for... Finance for Urban Adminis | 2m & items
By Department of Personnel. £ ByDepa of Per 1 ¥ ByDepartmentof Personnel.. ¥ By Department of Pe 47  ByDepartment of Personne
O Blended Program | AbDUt Content
—

DoPT IST 2024-25:Financial Inclusion and Credit Self-paced

Growth for Development

By Department of Personnel and Training DoPT

(Last updated on Jul 20, 2024)

About Content

50 6 o
Batch size Total applied Total enrolled
This batch starts in
Batch 2024-25 (25 Nov, 2024 -29Nov,  ~
109 ons : 1 Zrowrs - G mnores paen
Last enroll date y N
Summary 14Nov,2024 y

Location: Lal Bahadur Shastri National Academy of Administration, Mussoorie This program is part of the In-
service Training Program, 2024-25 and is sponsored by Department of Personnel and Training (DoPT),

Charleville, Mussoorie, Mussorie Range,
Government of India. The eligibility and other details for the In-service Training Program are available under

Uttarakhand 248179

“Inservice Training Program, 2024-25" under “Karma Program”. Only eligible officers are requested to apply
for the program.
view less

] ul = ()]
Description 1Module S Sessions 1PDF Free
The training program on financial inclusion for civil servants covers key dimensions, including understanding its s
economic development. O

CCBY 4.0

Example: Blended program on “DoPT IST 2024-25:Financial
Inclusion and Credit Growth for Development” by LBSNAA, DoPT

» 1 Self-paced online/digital learning module
* 5-days Instructor-led offline/in-person modules

1. Overview of the Program

Day 1 Session

Nowv 25,2024 « 7hr

e 10:00-17:00

Session attendance
B2  Unmarked

After the batch starts, you will be able to mark the attendace through maobile.

Day 2 Session

Nov 26,2024 e 7hr

e 10:00-17:00

Session attendance

B8 Unmarked

After the batch starts, you will be able to mark the attendace through maobile.

Day 3 Session

Nowv 27,2024 e 7hr

¢ 10:00-17:00

Session attendance

82 Unmarked

After the batch starts, you will be able to mark the attendace through maobile.

Day 4 Session

Nowv 28,2024 « 7hr

e 10:00-17:00

Session attendance




New Features

W wid v Q, Type here tosearch O;’""M‘” [ ) & enwsh - ® 0 @

KO GranKarmayosl &5 Network [ Bwonts  More v

Home > Providers > National Telecommunications Institute for Policy Research, Innovation and Training (NTIPRIT)

Gyaan Karmayogi

Knowledge repository of policy documents, case studies,
best practices, and other learning resources from
various stakeholders in the field of governance and
public services.

Searchin Gyaan Karmayogi o

Sectors ViewAll >
National Telecommunications Institute for Policy Research, Innovation
2 D
Py S, \\ and Training (NTIPRIT)
: griculture " -
®  Eduation . Services Engy ©  Health & Nutrition NTIPRIT regudarly org service trainings, workshops, canference etc. forserving Group A and Group B oficees on contemporary needs
All Sectors View Al Contents )
#  Urbanization Water & Wash 2 MsSME £ Manufacturing
Featured Offerings Top Offerings | ‘Competency Training Calendar Learners Review Contributors. Infrastructure Details.
Sectors Sub-sectors Categorles CT I T I d d . d
s e TN e . s/ATls dedicated page
e Q Type here to searc @ ° = & English ® © @
Explore All Case Studies ViewAll > * Leam M8 Discuss ] GyaanKarmayogi 2% Network ) Events R

Home > MODO Channel > Department of Post

Department of Post

Education | | Case study ® Education | | Casestudy Education | | Case study
Procurement of works and manuals Digital Personal Data Protection Act New Criminal Laws For more than 150 years, the Department of Posts (DoP) has been
the backbone of the country’s communication and has played a
Procurement of warks and manuls Digital Persanal Data Pr New Criminal Laws

crucial role in the cour cial economic development

7 By Karmayogi Bharst By Karmirpogi

-] 40

Daily Logins

7000 + case studies, best practices, and success
stories received from NITI for States platform ‘
for hosting on Gyaan Karmayogi o | W

Leam  Competency

Certifications of the week ‘ Capacity Building Plans

MDO/State Dedicated Page




The impact thus created

b




Cases of Impact (impacting more than 15 M government officials)

Ministry of Railways

Dak Karmayogis
Bharat

Jeddney!

One of the most significant capacity bullding initiatives
anywhere in the world

| 4
41 . 100+ Mission Karmayogi Coordination Cells created
iy

e 07 Karmayo Raom i nt vty across all Railway Zones/Divisions{Production Units.
o

About one lakh frontline Rallway Staff trained in citizen-
centricty, and hence, developing their “intention to
serve and building their "abilty to serve
Events & Launches
demonstrating leadership
commitment

Department of Revenue

Extemsive

e Traimings of COST Customns Zs

IRS Officer Trainess

Sentor Officers - Leading By

2 }llll A
Effective Monitoring & Fixing  / ]

Accountability

Ministries of Railways

EPFO: Achievements* and Impact

As early as October 2022, the EPFO approved the EPFO's ‘Training Policy 2022
Where in the adoption of the principles f M

0 thonk EPFO for intioducing me 1o the KGOT
Kormayogi platform ot the early stoge of my career Courses ke
Noting and Drofting' heiped me in gaining vofessional

12,6000 competercy. Whereas, ‘Effective - Communication’
1.7 takdwee " Leadership, and Stress Monagemene ike courses helped me in
7= Gohieing the wark-ife bolance. With the help of the iGot
TOTAL REGISTRATIONS
> COMPLETED COURSES Karmayoge giotform, | wos obie ta see the path of fulfiing my
duties by being ciizen centric and would contine t0 up skil by
copocity with the help of JGOT's weil-curoted courses.”
~Shi. Panikaj Yadav (Accounts Offcer, EPFO)
203 HOURS “14 counses
PER STAFF MEMBER PER EMPLOYEE “Be being the ecrly adopters of si pitors of Mission Kormayog!
T [ ey in our traiming pocy, 0ur hyBrd troiming BrogromS are designed

i 5uch 0 manner thot ¢ incorporates IGOT' onine learning ot
the EPFO's Higtional Troining Acodermy - PONASS *
St Naveen Juneja (RPFC.L EPFO)

EPFO

Department of Posts

Department of Revenue

NITI for States Partnership

iGOT Karmayogi
Launch of

m Samarth Trainings Modules

\49\11.

> GOT Xarmayogi s ensbling the capacity-building
of State, Distric, and Block offclals routed via NIT for Srates (NFS) platform

> Hon'ble Minister of Electronics & Information Technology Shei
Astwinl Vaishaaw launched the SAMARTH modules for Block
District & State-level officials

> sme offia an
personalized for thei roles 0n IGOT Karmayog: > Domes

aiso offered for learmers

Aspirational Blocks Program




IGOT Karmayogi - NITI for States Partnership

hl.‘-.'
SAMARTH Rajya Sachiva >
SAMARTH Block >  p——

NITI Aayog

Launch of
Samarth Trainings Modules

Powered By

SAMARTH Zila >

Samarth Trainings
Modules

ot s

» iGOT Karmayogi is enabling the capacity-building » Hon’ble Minister of Electronics & Information Technology Shri
of State, District, and Block officials routed via NITI for States (NFS) platform Ashwini Vaishnaw launched the SAMARTH modules for Block,
District & State-level officials
» State officials accessing NFS Platform can enrol in SAMARTH curated programs
personalized for their roles on iGOT Karmayogi » Domain modules like SAMARTH Procurement & SAMARTH Policy are
also offered for learners



EPFO: Achievements® and Impact

As early as October 2022, the EPFO approved the EPFO’s ‘Training Policy 2022’
Where in the adoption of the principles and offerings of Mission Karmayogi was expressly provided.

o=
1.7 Lakhs+ %&)

COMPLETED COURSES

20.3 HOURS _CO#E
PER STAFF MEMBER ?(5

=X
TOTAL HOURS

12,600+

TOTAL REGISTRATIONS

~14 COURSES
PER EMPLOYEE

COURSES PER EMPLOYEE

"I would like to thank EPFO for introducing me to the iGOT
Karmayogi platform at the early stage of my career. Courses like
'‘Noting and Drafting' helped me in gaining professional
competency. Whereas, 'Effective Communication;, 'Self-
Leadership', and 'Stress Management' like courses helped me in
achieving the work-life balance. With the help of the iGot
Karmayogi platform, | was able to see the path of fulfilling my
duties by being citizen centric and would continue to up skill by
capacity with the help of iGOT’s well-curated courses."

-Shri. Pankaj Yadav (Accounts Officer, EPFO)

"Be being the early adopters of six pillars of Mission Karmayogi
in our training policy, our hybrid training programs are designed
in such a manner that it incorporates iGOT’s online learning at
the EPFO's National Training Academy - PDNASS."

-Shri. Naveen Juneja (RPFC-I, EPFO)

Figures until 15t Aug 2024



Department of Revenue

IRS Officer Trainees

- In the first week of training,
officers are apprised about igot
platform during the orientation
session

- Special module and session on PM
Gati Shakti

- Targets given for completion of
courses as per a well designed plan

NACIN @nacincbic - 1m
e In line with @DPIITGol & CBCs vision,
NACIN organised a session on
#PMGatiShakti for OTs of IRS (C&IT) 74th
batch. All OTs alongwith senior officers
took Gati Shakti course on
@IGOTKarmayogi portal. DG NACIN Dr. KN
Raghavan spoke about how Indian
Customs complements Gati Shakti.

2N

Focus on completion of Prarambh Module by Rozgar Mela

appointees

- All NACIN Zonal Units
undertaking induction trainings
of fresh recruits ensure
completion of Prarambh Module
within first week of training

- Meritorious Trainees
undertaking maximum courses
are awarded

IPMANAGN. WikitBhucat

- Orientation session on igot
portal given on Day 1 of the
training

13222 employees recruited in 10 tranches

Moy e !

: Employment in Group-B
(Non-Gazetted): 8838
Employment in Group-C: 4334
“Upeoming 11° tranche o recrit 605 employees

¥ 3orgar Mela paves the way for youth to
become the makers of Viksit Bharat yy

‘The Karmayogis appointed through
#RozgarMela during 14-week training at ZTI
ment under Delhi completed 1000 courses on

ar Mela @GOTKarmayogi.

ZTiDelhi in a unique award for the first time

gave an appreciation certificate to Sh.
Durgesh Mishra for completing maximum

Total Tranches: 10 courses.

- In order to motivate officers,
courses are undertaken by senior
officers

- Sends a positive signal to staff

- Swachhta Pakhwada, Vigilance
Awareness Week events can be
used to promote awareness about
courses

CBIC & @cbic india-11s
A T Y T A 7|

Chairman CBIC Sh. Sanjay Agarwal & more
than 100 officers of @jnchcustoms
completed the course “Swachh Bharat
Mission - An Overview” on
@IGOTKarmayogi at Mumbai.
SwachhBharat s a landmark programme
launched by Hon'ble PM
Sh.@narendramodi.

1.2 L+ Users : 5.6 L + Total
onboarded on Completions
across portal

~70 % Active

Users

Figures until 15th Aug 2024

Extensive Online Trainings of CGST/Customs Zones

- Online sessions with S S
CGST/Customs Zones with each MR O o peds s i .
ion Havi £1000 oMt Koo A 0 o o et 00w
session having presence o = T Py
participants il ot
frimaate

- Participants do one course
simultaneously during the session

- Appreciation certificate for first
25 certificates received

- Chief Commissioner of the
respective zone also attend the
session

L Role of CBIC in PM Gati Shakti for Logistics EFficiency

2 Preventive Detention under COFEPOSA 2
3. Inteflectual Property Rights

a Demands under CGST Act, 2017

s Input Tax Credit (ITC) Mechanism

6 Registration under GST Law ,.
7 Cancellation and Revocation of GST Registration ,'
8 Composition Scheme under Goods and Services Tax [
9 Return Filing under GST

10. Import Export through Foreign Post Office

1 Advance Ruling in Customs

2 Eaway Bill System under GST Law - Part 1

B, E-way Bill System under GST Law - Part 3

1. E-way Bill System under GST Law - Part 2

15. R s & AEw ¥ AW & e w i

16. Adjudication in GST

Trainer Apke Dwaar

- Training sessions at the offices o m...'“':",,';...‘.::um";
of Directorates where it is e G
difficult for officers to attend

sessions

=

- Desk to desk monitoring to
ensure that Trainees complete at
least one course

- Effective Results



Empowering DOP for sustained platform usage - Case

— 12 ¥
s, MDO wise training status on iGOT portal as on 17.07.2023 at 14:00 hrs
0.0, Nu. 01-07720 13- Tiu(P1) 12000 1887 e NI2R h h
Dak Karmayogis B S 3 Bihar 23288
UserS iFitha Karmqyogi thrat 4 Tamilnadu 24276
Onboarded iy : ot Beng? o33
to start their B copiorous 8 GDS o i vt same canb 6 West Bengal 15353
&/M\‘/‘L{/{ Nm:&?’-ﬁm&:‘g Sadron o i 7 Kerala 12240
- L e S & BDE (M) 7806
1 e ——— > | rerans 8735
oo 10 Gujarat 7029
11 Delhi 5121
7 8 e RS EIREE 12 fs=m 4741
2 . = 5 T TR 13 Punjab 2787
. Department led Structured Communications e _Sdicha 3332
ourses : —_—— 16 Himachal Pradesh 2205
Uploaded = ....g... G2& OS5 | s commmme  couscoostor — 17 Telangana 1797
- i s 25 7% o ©ommen e ggi;, 18 Uttrakhand 2127
syar T e P 19 Uttar Pradesh 1624
e st 2 EEET Iy 20 North East 877
mi mm e {;’6\ 21 Madhya Pradesh 1209
; ” e o s o W 22 Jammu & Kashmir 1147
= *ﬁﬂwmi:‘ wmm’f“ L e ;A"'é""‘\‘\ 23 Chhatisgarh 796
;;;:z;@;ﬂm JMPOST OReACE \:w'i 24 Haryana 769
S L e &) Total 324578 218183 _ |
Course e ) -
—————— = P T e .
Completions - \: Effectlve Monltorlng & F|X|ng
P Events & Launches | A e Accountabilit
demonstrating leadership e X
commitment

Figures until 15t Aug 2024



Ministry of Railways

K.Y 4 Karma Points (D
S AN WA Q. Search for learning contents O 208 ® @0 @
® Learn M| Discuss [ GyaanKarmayogi 888 JanKarmayogi &4 Network  [3] Events More ~

The Rail Karmayogi Program <
o

Ministry of Railways

ourp 19%
-
OVERVIEW CONTENT DISCUSSION arn (@) 2more KarmaPoints, rate s -
Summary by
At a glance -
The Rail Karmayogi Program is specially designed to help all frontline Railway employees become more citizen-centric. It is built & 6hdim
for five frontline roles - Station Master, Ticket Examiners, Booking Clerks, Parcel Clerks, and Goods Clerks. -
B 8 Modules l
Description e 37 Interactive Contents

LR N

The program has eight modules that can be completed/done in approximately 5 hours, The modules are for self-study and are £ 7 Assessment
available both in English and Hindi. The program can be used as a refresher by all 1,00,000 frontline Railway employees who have
undergone face-to-face training as part of the Mission Rail Karmayogi Program from February- July 2022 Source name

Ministry of Railways

Deves . ey P b T T o DRI S

One of the most significant capacity building initiatives
anywhere in the world

100+ Mission Karmayogi Coordination Cells created

The iGOT Karmayogi Platform is not only | across all Railway Zones/Divisions/Production Units
helping me in my professional growth, :
but also in my personal growth.

; About one lakh frontline Railway Staff trained in citizen-
JUNIOR STENOGRAPHER . centricity, and hence, developing their "intention to

SHESHAN NEETA MITRA

EASTERN RAILWAYS

serve" and building their "ability to serve”

Figures until 15t Aug 2024
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Holistic Platform Adoption by State Government | Rajasthan Case Study (1/2) - BHATT R

A
o

-l

537,062

233 Deptt. & Orgs Onboarded

Senior Officers Registered 200+ ‘. L
0

7.5 Lakh+ Course Enrolments

Course Completions 3.4 Lakhs+

.

1,635

16-May-24 15-Aug-24

SIGN UPl
h@ User Registration

.ir@ 2.1 Lakhs+ Current Active

Figures until 15t Aug 2024



Best Practices for iGOT Adoption | Rajasthan Case Study (2/2)

L Structured Onboarding: More than 5 Lacs officials onboarded on the platform from 200+

Departments within just 2 months
W
®©

High-level Monitoring: Regular Program Monitoring at the Chief Secretary level }

{ Senior officials Engagement: Senior officials are actively participating and completing courses } ﬂ\gw
n

[ District level Monitoring: Continuous monitoring by District Magistrates at the district level }

£ = 528
Sector-Specific Courses: Various departments have been assigned sector-specific courses -' '“';:-
DYy
-
y
ava

Programs for State Civil Services: Designing Programs for State Civil Services Officials
) —




Our Vision: Moving Forward

Move from a rule-based to a role based civil services

Design and implement a framework to measure
the effectiveness of civil services in the country

Onboard State/UT officials at all levels and enable role-based learning

Develop, and offer e-content in regional languages

Tailor capacity-building programs to suit the specific
needs and challenges of State, District and Block level

Data dashboard to monitor progress at all levels

State/UT Training Institutions can offer Blended Programs (In person+Online)

Enhance the capacity of government officials for the last mile to (\
ensure efficient, transparent, and responsive services to citizens ON(Z)




