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Mission Karmayogi – Build Future Ready Civil Service
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Ease of Living

Competencies to ensure on time and effective Public 
Service Delivery for Citizens

Citizen Centricity

Citizen Centricity (respectful interactions, problem 
solving competencies) Subject Matter Expertise and 
Attitudinal change

Ease of Doing Business

Creating policies and delivering services 
conducive to economic growth

Goals Driven
Domain and 
Functional 

Competencies

Behavioral 
Competencies

The Government Official

Competency led Capacity Building
India’s own Civil Service Competency Framework

Scale of Impact
A Global Exemplar - ~30 Lac users initially & ~2 Cr in 

long run

Shared understanding of India’s developmental 
aspirations, National Programmes & Priorities

Accountability & Transparency
through Objective Evaluations

- with right Attitude, Skills and Knowledge, aligned to the Vision of Viksit Bharat



Mission Karmayogi – Institutional Structure

PM’s HR Council (PMHRC) - Apex Body to provide strategic direction to 
capacity building reforms

Capacity Building Commission to harmonize training standards, create 
shared faculty & resources & supervise Central Training Institutions

Cabinet Secretariat Coordination Unit - to monitor progress and 
execution and oversee plans

SPV - to own and operate the online platform - iGOT Karmayogi and 
facilitate world class learningMission Karmayogi - National Programme for Civil 

Services Capacity Building

Capacity Building 
Commission

Prime Minister’s HR Council

Cabinet Secretariat Coordination Unit

Special Purpose 
Vehicle 

(100% govt. owned)

Governance 
Performance

Accountability



Where we have Reached



Journey So Far

Sept
2020

Cabinet Approval for
Mission Karmayogi

Jan
2022

PM interaction with 
Karmayogi Prarambh
Trainee

Nov
2022

Karmayogi Prarambh
Launch

Jan
2023

Incorporation –
Special Purpose Vehicle  
Karmayogi Bharat

May
2023

First iGOT Karmashala

June
2023

Milestone of 10 Lakh 
Registered Karmayogis

Karmayogi Bharat moved to 
the new office

Milestone of iGOT mobile app 
downloads crossed the 1 Lakh 
figure across Android and iOS 
devices

500
Courses



Journey So FarJourney So Far

Aug
2023

Nov
2023

iGOT crossed a cumulative 50 
crore+  minutes of learning

Jan
2024

iGOT Karmashala – II

Feb
2024

iGOT-eHRMS integration

March
2024

Integration of iGOT
with Digi Locker 

April
2024

The milestone of
10 lakh course completions 
achieved

First iGOT Manthan
(Content Workshop)

Personalised learning plan -
MyiGOT launch

Karma Points & Wall of 
Fame introduced on iGOT

Milestone of 
iGOT mobile app 
downloads 
crossed 
10 Lakh

May
2024

Conducted 
Digimanthan,

a workshop 
dedicated to 
facilitating the 
digitalization of 
courses within Civil 
Service 
Training Institution
s.

Strategy meet 
with KB Board 
members



Journey So FarJourney So Far

June
2024

July
2024

Aug
2024

iGOT Karmayogi platform was highlighted in 
the Economic Survey

1st Chintan Shivir on 6th and 
7th June, 2024 at LBSNAA, 
Mussoorie.

Dedicated digital space for 
MDOs and CTIs/ATIs

Tricolour-themed homepage 
and completion certificates

Cloud Migration of iGOT Karmayogi platform 
to Google Cloud

Milestone of 1 Crore+ course 
completions on iGOT



Key Platform Highlights 

89 Ministries
& 36 State 
Govts 
Onboarded

42.8 Lakh+ 
Users 

Onboarded

*4 Registrations 
Every Minute 

1.67 Crore+ 
Course 

Enrolments

*20+ Courses 
Completed 

Every Minute

1.17 Cr+ Course
Completions 

96.75 Crore+ 
Learning 
Minutes

*10+ Hours 
Spent Per 

User 

87+ Days Of 
Content

Figures until 31st August 2024 *Figures in Last 1-year



The agility that
fuels our growth



iGOT Platform Growth

Cumulative users onboarded (’000)

Courses Available on iGOT

Cumulative Learning Hours (’000)

Cumulative Course Enrolments 
(’000)

Figures until 31st August 2024



New Feature Onboarding Timeline

01

02

03

04

05

06

May - Jun 2024

Nov - Dec 2023July-Aug 2023

Sept-Oct 2023 Jan – Feb 2024

Parichay User Login
and OnboardingOperational Reports

Mobile Responsive
Dashboards

Platform Rating

Blended Programs

FAQs Bot

Get Started Module

Curated Programs

OTP secured Bulk Creation

SPV Content Publisher

Data Warehouse

Learner Homepage

KCM Mapping

KCM-Content Mapping

Web Accessibility

MDO Wall of Fame

Capacity Building Plans

Karma Points

Push Notifications

Tri Color Certificates

User Nudges

Mar – Apr 2024

Learner Homepage

DigiLocker Integration

Operational Reports 
Security

Multi-lingual Portal Surveys and Polls

Learner Leaderboard

Privacy Policy

Gyaan Karmayogi

User Profile

iGOT public landing page

KCM Framework

CIOS

Assessments

ODC Framework

Sep – Oct 2023

07
Jul - Aug 2024

ATI / CTI digitisation

MDO channel Karma Quest

Karma Programs



Innovations 
adopted to drive 
adoption



MyiGOT: Personalised Learning Path on iGOT



Rewards and Recognitions

Karma Points



Government Institutions Private Institutions

80+ Government Institutions 10+ Non-Government Partners

Co-creating through Public and Private Ecosystem Partners



Features on iGOT Karmayogi platform – Curated Programs

Example: Curated Programs for Mid-Career Training Programs (MCTPs) anchored by LBSNAA



Features on iGOT Karmayogi platform – Blended Programs

Example: Blended program on “DoPT IST 2024-25:Financial 
Inclusion and Credit Growth for Development” by LBSNAA, DoPT

• 1 Self-paced online/digital learning module
• 5-days Instructor-led offline/in-person modules



7000 + case studies, best practices, and success
stories received from NITI for States platform
for hosting on Gyaan Karmayogi

New Features

CTIs/ATIs dedicated page

MDO/State Dedicated Page



The impact thus created



Cases of Impact (impacting more than 15 M government officials)

Ministries of Railways Department of Posts Department of Revenue

Aspirational Blocks ProgramEPFO



iGOT Karmayogi - NITI for States Partnership

➢ iGOT Karmayogi is enabling the capacity-building 
of State, District, and Block officials routed via NITI for States (NFS) platform

➢ State officials accessing NFS Platform can enrol in SAMARTH curated programs 
personalized for their roles on iGOT Karmayogi

➢ Hon’ble Minister of Electronics & Information Technology Shri 
Ashwini Vaishnaw launched the SAMARTH modules for Block, 
District & State-level officials

➢ Domain modules like SAMARTH Procurement & SAMARTH Policy are 
also offered for learners



EPFO: Achievements* and Impact

"Be being the early adopters of six pillars of Mission Karmayogi
in our training policy, our hybrid training programs are designed
in such a manner that it incorporates iGOT’s online learning at
the EPFO's National Training Academy - PDNASS."

-Shri. Naveen Juneja (RPFC-I, EPFO)

"I would like to thank EPFO for introducing me to the iGOT
Karmayogi platform at the early stage of my career. Courses like
'Noting and Drafting' helped me in gaining professional
competency. Whereas, 'Effective Communication‘, 'Self-
Leadership', and 'Stress Management' like courses helped me in
achieving the work-life balance. With the help of the iGot
Karmayogi platform, I was able to see the path of fulfilling my
duties by being citizen centric and would continue to up skill by
capacity with the help of iGOT’s well-curated courses."

-Shri. Pankaj Yadav (Accounts Officer, EPFO)

As early as October 2022, the EPFO approved the EPFO’s ‘Training Policy 2022’ 
Where in the adoption of the principles and offerings of Mission Karmayogi was expressly provided.

COMPLETED COURSES

1.7 Lakhs+

TOTAL HOURS 

20.3 HOURS

PER STAFF MEMBER

COURSES PER EMPLOYEE

~14 COURSES

PER EMPLOYEE

TOTAL REGISTRATIONS

12,600+

Figures until 15th Aug 2024



Department of Revenue

5.6 L + Total 
Completions 
across portal

1.2 L+ Users 
onboarded on  

iGOT 

~70 % Active 
Users

Figures until 15th Aug 2024



Empowering DOP for sustained platform usage - Case

Department led Structured Communications

Effective Monitoring & Fixing 
Accountability

Events & Launches 
demonstrating leadership 

commitment

5.2 L
Users 

Onboarded

78
Courses 

Uploaded

22 L+
Course 

Completions

Figures until 15th Aug 2024



Ministry of Railways

• One of the most significant capacity building initiatives
anywhere in the world

• 100+ Mission Karmayogi Coordination Cells created
across all Railway Zones/Divisions/Production Units

• About one lakh frontline Railway Staff trained in citizen-
centricity, and hence, developing their "intention to
serve" and building their "ability to serve“

11 L
Users Onboarded

15 L+
Total Enrolments

9.5 L +
Total Completions

Figures until 15th Aug 2024



Holistic Platform Adoption by State Government | Rajasthan Case Study (1/2)

233 Deptt. & Orgs Onboarded

200+Senior Officers Registered

7.5 Lakh+ Course Enrolments

3.4 Lakhs+Course Completions

2.1 Lakhs+ Current Active

User Registration

1,635

537,062

16-May-24 15-Aug-24

Figures until 15th Aug 2024



Best Practices for iGOT Adoption | Rajasthan Case Study (2/2)

Structured Onboarding: More than 5 Lacs officials onboarded on the platform from 200+ 
Departments within just 2 months

High-level Monitoring: Regular Program Monitoring at the Chief Secretary level

Senior officials Engagement: Senior officials are actively participating and completing courses

District level Monitoring: Continuous monitoring by District Magistrates at the district level 

Sector-Specific Courses: Various departments have been assigned sector-specific courses

Programs for State Civil Services: Designing Programs for State Civil Services Officials



Our Vision: Moving Forward

1 Move from a rule-based to a role based civil services

2
Design and implement a framework to measure 

the effectiveness of civil services in the country

3 Onboard State/UT officials at all levels and enable role-based learning 

4 Develop, and offer e-content in regional languages

5
Tailor capacity-building programs to suit the specific 

needs and challenges of State, District and Block level

6 Data dashboard to monitor progress at all levels

7 State/UT Training Institutions can offer Blended Programs (In person+Online) 

8
Enhance the capacity of government officials for the last mile to 

ensure efficient, transparent, and responsive services to citizens


